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Three Strategic Goals Drive Our Comprehensive Engagement 
Framework

Goal 1: Physician 
Health and Wellness

Goal 2: Improve 
Healthcare Service 
Quality

Goal 3: Local and 
Regional Engagement

Focus on collegial support 

through engagement events, 

recognition programs, and peer 

discussion forums to address site 

challenges collaboratively and 

build community.

Enhance clinical effectiveness 

through FEI executive and working 

group participation, collaborative 

learning sessions, and LMAC 

meetings with dedicated 

sessional support.

Active participation in initiatives 

affecting work environment and 

patient care including recruitment 

efforts, Indigenous cultural safety 

programs, and regional 

collaboration.



Physician Wellness Initiatives: 100% Satisfaction and Strong 
Participation

Avg. Monthly Attendance Found Event Meaningful Want Annual Event

OMH Physician Engagement Events OMH Physician Recognition Event

5-6

Average monthly physician 

attendance for events.

100%

Participants who reported the event 

was meaningful.

100%

Participants who want the event held 

annually.

Bi-Monthly meetings held with stable 5-6 physician 

attendance discussing site issues and collaborative 

solutions.

First-time milestone celebration: 5 physicians 

recognized, 8 attended, 25 total with families. 66% 

reported increased connection to OMH FEI/CIRD/IH.



Healthcare Quality Improvements: Consistent Physician 
Engagement with Critical Challenges

FEI Working Group 
Meetings

LMAC Meeting 
Participation

Recruitment Activities

Sustained physician attendance: 

6-7 physicians at working group 

meetings, 2-3 at executive 

meetings from May through 

January. Critical concern: 

Declining Interior Health 

attendance throughout the year.

Zero uptake despite sessional 

availability. No LMAC meetings 

held during reporting period.

Active efforts showing early 

promise with 5 hours claimed 

toward recruitment activities. One 

possible candidate identified 

through dedicated physician 

recruitment efforts.



Indigenous Cultural Safety Training: 100% Positive Response and 
Transformational Impact

Canim Lake 
Cultural Session

Site ED 
Enhancement

7 physicians attended 

with universal acclaim. 

One physician honored 

through traditional 

blanket ceremony. 

Attended Pow Wow for 

cultural immersion.

Ongoing physician-led 

initiative to increase 

Indigenous cultural 

safety by making 

Emergency Department 

more welcoming 

environment for First 

Nations patients.



Collaborative Learning and Website Development Advance Multi-Disciplinary Partnerships

Collaborative Learning Sessions FEI Website Enhancement

June: Six physicians participated in an OBGYN collaborative learning session focused on 

case reviews and best practices to improve patient outcomes.

November: Six physicians attended Optometry trauma training with practical simulations 

and peer feedback to enhance emergency eye care skills.

High participation yielded positive communication outcomes, improving interdisciplinary 

dialogue and shared clinical decision-making across teams.

These activities strengthened multidisciplinary team effectiveness by clarifying roles, 

streamlining referrals, and building mutual trust.

New recruitment tool development is currently in progress to streamline applicant intake 

and highlight multidisciplinary collaboration opportunities.

Upgrading the site aims to serve as an enhanced resource hub with clearer navigation, 

improved content, and accessible learning materials.

Interior Health has provided support but with limited direct involvement, offering 

guidance and occasional content contributions to the project team.

The overall status remains ongoing, with milestones planned toward launch and iterative 

improvements after initial deployment.
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Recognition Event Excellence: Perfect Satisfaction and 
Family-Friendly Success

Key Metrics

100% — Felt Appreciated

100% — Want Annual Event

5.0/5.0 — Bouncy Castle Rating

Event achieved perfect ratings across all metrics. Family-

friendly approach highly praised. Improvement 

opportunities: Avoid Santa parade conflicts, enhance 

microphone quality.
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Financial Performance: Strategic Investment with 45% Budget 
Utilization

Total Budget Committed Actual Spending Utilization Rate

Top Investment Categories

$136K

Allocated budget committed to 

initiatives

$58.7K

Expenses recorded to date

45%

Percentage of budget utilized

Engagement Activity Budget

FN Cultural Sensitivity - Canim Lake $16,776

FEI Working Group/Executive Meetings $13,214

FN Cultural Enhancement - Site $10,576

Physician Engagement Event Meetings $8,650

Collaborative Learning Activities $4,161



Attendance Trends: Stable Physician Commitment but Critical Health 
Authority Gap

Physician Participation Pattern Health Authority Decline

Remarkably consistent 6-7 physicians per working group 

meeting May through January. Executive meetings maintained 

2-3 participants. Demonstrates strong physician commitment to 

engagement forums.

Started with 1 representative in May, declined to zero by 

November. Critical engagement challenge requiring strategic 

intervention. Limits collaborative problem-solving effectiveness.



Key Successes and Critical Challenges

Major Successes
Critical Challenge

Key Lessons LearnedGrowth Opportunities

Consistent physician attendance at working 

groups. Psychologically safe space created 

for discussing concerns. Cultural sensitivity 

achieved 100% positive response. Recognition 

event perfect satisfaction scores.

Declining Interior Health attendance at 

collaborative meetings is the primary 

engagement barrier. Reduces effectiveness of 

joint problem-solving and limits transparent 

two-way communication.

Need renewed focus on health authority 

engagement strategies and commitment 

mechanisms. Physicians value engagement 

forums. Must address partnership gaps to 

maintain collaborative momentum and 

implement solutions effectively.

Continue annual cultural and recognition 

events based on 100% satisfaction. Explore PQI 

integration. Expand successful programs to 

allied health providers. Complete website 

enhancement for recruitment.



Thank You and Strategic Recommendations for Continued Success

Sincere Appreciation

1
2

3
4

Thank you to Dr. Sawi Omer, Dr. Bruce Nicolson, Dr. Bhavin Patel, Kelly Dillon, physician colleagues, support staff, and health authority partners for 

your dedication throughout 2025-26.

Address declining health 

authority attendance through 

renewed partnership 

commitment strategies

Continue annual cultural 

sensitivity and recognition 

events based on universal 

positive response

Explore PQI integration via 

Provincial Physician QI 

Coaching Program for 

optimization

Maintain recruitment 

momentum with website 

completion and dedicated 

physician engagement
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